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SOUL Initiative
Idea & Mission

Spread Subject-Oriented BPM in 
the academic community
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Establish a platform to support 
people in academia in teaching 
and doing research in
Subject-Oriented BPM



SOUL Initiative
Stakeholders & Benefits

Academia

Faculty

Students

Software vendors Knowledge of/experience with

Teaching environment

Research environment
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Faculty
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Academia

Faculty

Students
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Software vendors

Eco system

Knowledge of/experience with
emerging technology

Thesis topics,
internship/job opportunities

Promotion of methodology/solutions

Access to academic resources

Access to high potentials

Well educated people

Software vendors



SOUL Initiative
Offering

Teaching environment

Teaching Material

Curriculum

Case studies

Model repository

Research environment

Joint research projects

Conferences

Scholarships/Awards

...
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Model repository

Software

jCOM1 Suite

Add-ons

Faculty Training

...

...

Collaboration Platform (Portal, Wiki etc.)



SOUL Initiative
Resources

Funding

Sponsorship

Research projects

Annual fee ??

Faculty

Ph. D. candidates

Students/Work students

Manpower
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Annual fee ??

…

Students/Work students

Software vendor 
employees

...



SOUL Initiative
Next Steps

Prioritizing
activities

Implementing
step-by-step
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Forming a
task force

Elaborating
the concept

Defining a
project

Invitation
to

participate!



SOUL Initiative
Discussion
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SOUL Initiative
Contact

Prof. Dr. Werner Schmidt

University of Applied Sciences Ingolstadt

Esplanade 10
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Esplanade 10

D – 85049 Ingolstadt

Germany

werner.schmidt@haw-ingolstadt.de

http://-ingolstadt.de

